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ABTOp NMpOrpamMmsbi:
Kannunar sxoHoMu4eckux Hayk, 1o1eHT Maubliikuaa Enena AnatonbeBHa

Pabouas nporpamma cocrapiena B coorBeTcTBuu ¢ ®I'OC BO mno nampasienuto noaroroBku 01.04.02 -
[Ipuknagnas Matemarnka U nHGopMaTHuka (YpOBEHb MarucTparypsl) (mpuka3 MuHUCTEpCTBA 00pa3oBaHUS
u Hayku PD ot «10» saBaps 2018 1. Ne 13).

PabGouwass mnporpamma mnpuHsitTa Ha 3acenanud Kadeapbsl mareMaTHUecKOro MOJAETUPOBAaHUS U
nH(pOpMaIMOHHBIX TeXHONMOTHH «29» nroHs 2022 1. [IpoTokon Ne 12

Paccmorpena u omoOpeHa Ha 3acemaHun YdeHoro coBera MHcTuTyTa MareMaTukd, (U3UKA U
nH(popMaIrmoHHBIX TexHONMOoruH, [IpoTokon ot «04» uromns 2022 . Ne 6.
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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUIS JOCTUKEHUS IOCTABIEHHON LIENH

[1K-4 CrnocoGeH BBIMOIHATH MOHUTOPUHT W YHpaBieHHE paboTaMu IMPOEKTa B IMPOEKTaX Majloro u
CPEIHETO YPOBHS CIOKHOCTH B obnactu UT

[1K-5 CnocoOeH ocymecTBIsATh yrpaBieHHe 3(P(GEKTUBHOCTHIO KOMAH/Ibl B MPOEKTAaX MAaJOTO U CPEAHETro
YPOBHS CIIO)KHOCTH B obnactu UT

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-HCCIIEOBATEIIbCKUN

- NPOEKTHBIN

1.3 JlucumriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPo(ecCHOHaIbHOM AEATENbHOCTH B
copepax: 06 Ces3p, HHPOPMALMOHHBIE M KOMMYHHUKAI[HOHHBIE TEXHOJOTHH (B cdepe MpOeKTUPOBAHUS,
pa3paboOTKK, BHEAPEHUS M OSKCIUTyaTallud HH()OPMAIIMOHHBIX CHUCTEM, YIMPAaBICHUS HX >KU3HEHHBIM
ukioM), 40 CxBo3HbIE BHIBI MPO(YECCHOHATBHON NEATEIHPHOCTH B TPOMBIIUIEHHOCTH (B cdepe
HAyYHO-MCCIICIOBATEIbCKUX M ONBITHO-KOHCTPYKTOPCKUX pa3paboTok; B  cdepe  pazpaboTku
aBTOMAaTHU3UPOBAHHBIX CUCTEM YIIPaBJICHUS TEXHOJIOTMYECKUMH MTPOLIECCaMU ITPOU3BO/ICTBA)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC Kon n HaumMeHoBaHue
(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(byrxirn / TpynoBsie WM HeobxoaMMOi 1 MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM
npodeccnoHaIbHbIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (IPH HAUTHIUAH WIH PO CCHOHATBLHOTO
npodcTangapra) TEHCTBHUS

VK-2 Cnocoben ynpasnsate |Onpenenser mnpobieMy UM crmocod ee  peuieHus,
MPOEKTOM Ha BCEX dTamax |0OOCHOBBIBACT MPHUMEHEHHE METONOB  YIPaBJICHHUS

€ro ’KM3HEHHOTO LIUKJIa MPOEKTOM Ha pa3HbIX dTalax ero XMU3HEHHOTO LUKJIa
VYK-3 Cnocoben [Inmanupyer  KomaHAHyro  paboTy,  pacmpeaessieT
OpTaHU30BbLIBATh U MOPYYEHHUS U JeNIETUPYeT MOJTHOMOYHNS WieHaM KOMaHIbI,
PYKOBOIUTH PabOTON OCYILECTBIISICT KOHTPOJNb JOCTMXKEHHS TJIAaHUPYEMBIX
KOMaH/[Ibl, BBIpa0aThiBas pe3yJIbTaToB

KOMaHJIHYIO CTPATCruro Ajid
JOCTHIXKCHU S IIOCTaBJIICHHOM
jagsaree

[1K-4 CriocobeH BRITONMHATE |Pa3zpabaTeiBacT  WHOPOPMAITMOHHBIC  MPOAYKTHI |
MOHHUTOPHHT U YIPaBJICHUE |BBITOIHICT MOHUTOPUHT 110 X BHEJPEHUIO

paboTaMu MPOEKTa B
MPOEKTaxX MaJoro U
CpEJ/THETO YPOBHS
cIokHOCTH B obmactu UT

[IK-5 Cnocoben AHanu3upoBaTh BXOAHBIE JaHHBIC IPHU IUIAHUPOBAHUH
OCYILIECTBIISITH YIPaBICHHE |paboThI B TPOEKTE

3¢ (EKTUBHOCTHIO KOMaH/TBI
B IIPOEKTAX MAJOTO U
CpEeIHEro ypOBHS
cioxHocTH B obnactu UT

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa



Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPECTISIONIIX us
MEXIUCIUTUTMHAPHBIE | QyHo-3
CBA31 aovHas
(cemect
p)
112
1 |adopMaIiioHHbIH +
MEHEHKMEHT
2 |Henuneiinoe +
MPOrpaMMHUPOBAHUE U
METOJIBI
UACHTU(DUKAIUN
MaTeMaTHIECKIX
Mozenei
3| Teopus +
BBIYHCITUTEIHHOTO
JKCIIEPUMEHTA
4| YupasieHue +
MPOEKTaMHU: METOMBI U
TEXHOJIOTUU

VYK-3 CnocobeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOM KOMaH[bI, BbIpabaThIBas
KOMaHJIHYIO CTPATEeTUIO JJIs TOCTHKEHUS IOCTABICHHOM 1eNn

Ne HaumeHnoBanue ®dopma
n/n JUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us
MEXAUCHUTUTMHAPHBIE | OyHo-3
CBs3U ao4Has
(cemect
p)
1]2
1 {Mudopmanronnsie + | +
TEXHOJIOTHHU B
npoheCcCHOHATTLHOU
JeSITeIbHOCTH
2| YnpasneHue +
NPOEKTaMU: METOJBI 1
TEXHOJIOTUN

[TK-4 CriocoGeH BBITIOHITF MOHUTOPHUHT M YIIPABJICHHE PaOOTaMM MPOEKTA B MPOEKTAX
MaJIoTO M CPEIHETO YPOBHS CI0XKHOCTH B obmactu UT

Ne HaumenoBanue ®opma
n/m JIMCITUILINH, o0yueHus
OIIPEACIIAOMINX O4HO-32049H
MEXTUCITUTUTMHAPHBIS ast
CBsI31 (cemectp)
3141(5
1 |KomnprorepHas +
00paboTKa TaHHBIX




2 [MaremaTuueckoe +
MO/JICIIUPOBAHUE B
€CTECTBESHHBIX HayKax
U COIMANBHOH cepe

3 |MopaenupoBaHue +
IIOTOKOB JTaHHBIX

4|O0BEKTHO-OPHUEHTHPO | +
BaHHOE
NpOrpaMMHUPOBAHUE

5 [TIpenaunnomHuas +
MPaKTHKA

6 |IIporpammupoBanue | +
Ha s3bIKke Java

7| TexHomornueckas +
(TIPOEKTHO-TEXHOIOTH
YgecKas) MpaKkTHKa

I1IK-5 CrniocobeH ocymiecTBIATh yrHpaBieHue 3((EKTUBHOCTHIO KOMAaHIbl B IMPOEKTaX
MAJIOTO U CPEIHET0 YPOBHS CIOKHOCTH B oOnactu UT

Ne HaumeHnoBanue ®dopma
n/n JUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us
MEXAUCHUTUTMHAPHBIE | OyHo-3
CBs3U ao4Has
(cemect
p)
415
1 |KomnprorepHas +
00paboTKa TaHHBIX
2 |MonenupoBaHue +
MTOTOKOB JAHHBIX
3 | [Ipepnunnomuas +
MPaKTHKA

2. Mecto nucunmiimabl B cTpykrype OII marucrparypsi:
JucuumnnHa «HTepHeT-NpepUHUMATENbCTBO» U3ydaeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 2 3.€.
OuHo-3a04Has: 2 3.€.

OuHo-3a04YHas

Bun yueOHOM paboTHI
Y p (Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHMILIHHBI 72
KonrakTHast pabora 10
Jlexmmm (JIextmm) 4
[Tpaktuueckue (Ilpakt. pab.) 6
CamocrositensHas padota (CP) 62

3auer -

3.2.Conepxanue Kypca:

No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS




Jlex |IIpa| CP
WU | KT.
pao.
0-3{0-3|0-3
1 cemectp
1 Wnes: uctounnku CobecenoBaHue;
WJIeH 71 cTaprana. 1 L1 JlabGopatopHas
Croco0OsI MPOBEPKHU pabora;
uuaeu TecTtupoBanue
2 Komanna crapramna: CobecenoBaHue;
OCHOBBI JlabGopatopHas
KoMaHmooOpazoBan | 1 1 | 10 pabora;
Usl U MOTUBAllUU TectupoBanue
Y4aCTHUKOB.
3 VYrpasienue CobecenoBaHue;
OM3HEC-TIPOEKTOM i 1 |10 JlabGopatopHas
pabora;
TecTtupoBaHue
4 busnec-monenn mis CobecenoBaHue;
NPEANPUHUMATENBC | Bt JlaboparopHas
KOU JIeSITeTbHOCTH B pabora;
WHTEPHET. TecTtupoBaHue
5 AHanu3 phIHKa. CobecenoBaHue;
OueHka nmoTeHuuanIa 1 1 |10 JlabGopatopHas
pBhIHKA. AHATU3 pabora;
KOHKYPEHTOB TecTtupoBanue
6 Mertpuku craprana CobecenoBaHue;
1 YKOHOMHUKA JlabGopatopHas
nponaykra. ®uHaHcer| 1 1 | 10 pabora;
crapramna. Moxenu TecTtupoBanue
MOHETH3AIIH.

Tema 1. Ugesi: ncTouHUKH uaei As craprana. Cnoco6sl nposepku uaeit (YK-2)

Jlexknus.
[Tonatue OusHec-uaen. Tumbl HOBBIX NPOAYKTOB: paciiupeHre (YHKIMH TNPOAYKTa; YIydIlIeHUE B
CYIIECTBYIOIIEM MPOIYKTE; HOBasi MPOAYKTOBAsl JIMHEWKA; CHIKCHHE HM3JEP’KEK; HOBBIC JUIsI BCEIO MUPA;
PENO3UIIMOHUPOBAHHBIE.
CriocoOn1 HaxOXKIeHUs OM3Hec-uel. MIcTouHuKy uaei: anamu3 mpooieM moTpeduTens, mpoobaeMbl PhIHKA,
L[ENoYKa CO3JaHusl LEHHOCTHU, MOUCK CBOOOJHOW pPBIHOYHOM HHUIIM, MOAU(UKALMS CYIIECTBYIOIIMX
MPOAYKTOB.
[Tporecc BrIOOpa >xkM3HECTIOCOOHOM OM3Hec-uaenu. Kputepun ycnemnoctu uaen. GopMynupoBKa UieH U
KOHIIETILIUSA IPOAYKTA.

IIpakTH4eckoe 3aHATHE.
Llenb — cHATH cTpax mepes OTCyTCTBHEM UJEH, MOTUBUPOBATh UCKATh U/I€U, HAYUYUTh MOJIb30BAThCA
MHCTPYMEHTOM IOUCKA UJIEH.
[IpenonmaBarens pacckasbpiBaeT Mpo TpeHAbI (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lanee oH mpejyraraet BeIOpaTh CTyJAEHTAM M3 HUX 5 TPEH/IOB, KOTOPHIE MM KaKyTCs
ONMM3KUMH M MHTEPECHBIMH (JIydllle OCTAaBUTh CIIAiil CO CIIMCKOM TPEHJIOB Ha dKpaHe, 100 pa3iaTh JTUCTHI
CO CITUCKOM TPEHJIOB, YTOOBI OHU JIErye UX BCIIOMHUHAIIN).

Jlanee cTyaeHTBI AENATCA Ha TPyNmbl Mo 3-4 yenoBeKa: B MEHBIIMX Ipynmnax OyIeT CIOXKHO C HIesSMH, B

O0onpImMX — OyaeT OOJIbIIIE CTIOPOB M Xaoca, 4T0 CHU3UT d(PPEeKTUBHOCTh PabOThI CTyneHTOB. CTymaeHTam
pasnaercs mabdmoH «Co3aaHue UaeH U3 TPEHIOBY.



Coznanue uaei u3 TpeHI0B
[Tepeuncnure 5 TPeHIOB, KOTOPBIN CUUTAETE PEICBAHTHBIMH BAIlICH OTPACIIH/KOMITAHUH:

AN

3amaya: codeTarb MOMAPHO TPEHIbI, KOTOPbIe OHU BBIOPAJHM M MPHIYyMbIBATH U3 UX COUETAHUN MPOIYKTHI
(umew nuns Ou3Heca).

CryneHTbl OpeHHIITOPMAT WA MPOAYKTOB M3 COYETAHUH 3TUX TpeHAOB (15 MUHYT), camu BBIOMPAIOT,
KaKyIo M3 9TUX UJei pa3BUBaTh U MHUIIYT KOHIEMIINIO MIPOIYKTa (pa3aaiTe WM BBIBEAUTE HA HKPaH I1a0JI0H
KOHIICTILINH ).

3areM Kaxk[as TpyIIa MpeacTaBiIseT KOHUEMIUIO BHIOpaHHOW uien mepen BceMu. Ha BhICTyIUieHHE OT
KOKI0M Tpymnmbl gaetcs 5 MUHYT (MakcumyM — 10 MHHYT), 4TOOBI cpa3sy NMpUydaTh CTYIEHTOB KPaTKO
M3J1araTh UJI€U U MBICIIH, 3TO MPUTOAUTCS U AAJIbIIE B KypCe.

Hosble npogyKTsI:

Nk -

[Tociie kaxaoro BBICTYIUIEHHS MPENOAABATENIb XBAJIUT HICK, OTMEYAET BO3MOXKHBIE NYTH PA3BUTUSA U
MPUMEHEHHUS, MPUBOJUT IO BO3MOKHOCTH IPUMEPHI YCHEIIHBIX CTAapTaloB — AaHAJOTOB WU AIUIOAMPYET
BBICTYIIUBIIUM BMECTE C IPYIIION.

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
| m3ydeHue AONOJHUTENIBHOMN INTEPATYPHI 11O TEME;

2 BBINIOJHUTH 3aJlaHME MO TeMe: MpHUAyMaTh WJEH, BBIOpaTh M3 HHUX HaumOojee MEepCHeKTUBHYIO WU
chopMynupoBarh €e. ITO CTAaHET TeM IMPOEKTOM, C KOTOPHIM BbI Oynere padoTaTh Ha MPOTSKEHHUU
BCEro Kypca.

[[TaGmoH 117151 BBITOJIHEHUS 3aJaHMSI:
S nenato nmpoekt .
(Ha3BaHME MPOEKTA)
KOTOPBIN CO3/1aeT ,
(ompenenenuie NPeUIOKEHUS KIIUEHTaM )
TIOMOT aIOIIII ,
(onucaHue ayaiuToOpun)
peliaTh
(mpobnemy)
MIPU TOMOLTH
(TexHoIIOrHsN)
TlosicHeHue K 3a0aHUIO.
[Tocne tembl «aes» cTyaeHTHI BBIIOIHSIOT 3a/1aHKUE 10 MOUCKY MU AJisi cBoero npoekra. C 3Toil uaeei
oHu OynyT pabotarh Bech Kypc. [103TOMy peKoMeH IyeTcst MOIOMTH K 3TOMY BOIIPOCY OTBETCTBEHHO.
Kak u B peanbHOll paboTe MpoekTa, B TEUEHUE Kypca CTYACHTHI MOTYT CIIeNaTh «ITUBOT» — U3MEHEHHUE HJICU
cBoero npoekTa. Kak mpaBuio, 3To MpOUCXOIUT H3-3a TOTO, UTO UJes HE HAILIA MOIIEPIKKH Y TIOTPEOUTEIS
WJIU HE OKYTIaeTcsl.
[Ipu kapauHaIBLHOM M3MEHEHMM WAEU CTyAEHTaM IpHAeTca MpopaboTaTh Bce 3aJaHus 3aHOBO. [loaTomy
YeM paHbllle KOMaH/a CMOXXET OLEHUTh COCTOSATENbHOCTh CBOEW HJEH, TeM MEHbIlE JBONHOW paboThI
MIPUIETCS UM BBITIOJIHSATb.



Tema 2. Komanaa craprana: 0CHOBbI KOMaHA000pa30BaHUs U MOTUBALUM Y4acTHUKOB. (YK-3)
Jlekuus.
O6ocHOBaHME HEOOXOMMMOCTH KOMaHIHOW pa®oThl Hax mpoekToMm. Ponm B komanzae. [Ipuanmmsr cOopa
KOMaHAbl. MOTHBAIMs B KOMaHJE.

Oranbl pa3BUTHS KOMaH[bl: YCTAaHOBKAa YETKHUX ILIeJIiei, CO3/aHue MPOLECCOB M CTPYKTYpHI, CO3/aHUE
NPYKETIOOHBIX U JOBEPUTEIBHBIX OTHOLIEHHUS MEXIy WIEHaMU KOMaH/bI, BbIpaOOTKa HOPM M TMpaBUI
paboThl, IeTErupoBaHUE 3a/1ad U MPOEKTOB, pe(POPMUPOBAHUE UITU paCTIa.

IIpakTH4eckoe 3aHATHE.
1 u3ydeHue JOMOJHUTENBHON JIUTEPATYPhI IO TEME;
2 BBINIOJHUTH 3aIaHUC 110 TCMC: CTYACHTAM TpGGyCTCH COOPraHMU30BaTbCs B KOMaHy.

VcenoBue: B KOMaHAE HOKHO OBITH 4-5 yenoBek. 3amoiHATE 2 TAOMUIBI: «3HAKOMCTBO C KOMAHIOW» H
MaTpuIly «(OyHKIIHOHATI-COTPYIHUKN.

Tema 3. Ynpasiaenue ousHec-npoexrom (IIK-5)
Jlexknus.
Opranu3anmoHHasi CTpyKTypa npoekra. [Ipoueccsl U pyHKIMH yrpaBIeHUs IPOEKTaMH. YCTaB.
VYpaBiieHrE TEPCOHATIOM U KOMMYHUKAIUSAMU POEKTA. AHAIN3 CTEUKXOIAEPOB. YIIpaBICHHE
pacrucaHueM MpoeKTa. YIpaBieHUE pUCKaMU ITPOEKTA.
IIpakTn4yeckoe 3ansATHE.
OpranuzoBarb KOMaH bl 110 4-5 yenoBek. Pa3paborars TOKyMEHTALMIO IO yIIpaBlIeHUIO Ou3HEC-
MIPOEKTOM: YCTaB, IJIaHbI YIPABICHUS MEPCOHATIOM U KOMMYHHKAIUSIMH, aHAJIN3 CTEUKXOAEPOB, IJIaH
yIIpaBJICHUS pPUCKaMU, AMarpamMMmy l'aHra.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1 wm3yuyeHue NONOIHUTEIBHOU JIUTEPATYPHI IO TEME;
2 BBINOJHUTH 3a/I1aHUE TI0 TEME.

Tema 4. busHec-mMoaesIu /IS NPeANIPUHAMATENbCKOM AesiTeJJbHOCTH B HHTEepHeT. (ITK-4)

Jlekumus.
[Tonsitue craprana. )KuzneHHblit myTh crapana: Unes > busnec-muian > Pa3zpaboTtka npomykra >
Anbda/bera Tect > 3amyck/IlepBas mocraBka.
[IprunHBI TPOBAJIOB CTAPTAIOB.
[TonsTre 6uznec-monenu. Kapra OuzHec-Moenm.
KnuenTckue cerMeHThl: OCHOBHBIE XapaKTEPUCTUKH KIIMEHTOB, UX MOPTPETHI U ApXETHUIIBI.
PreIHOK: pasMep pbhIHKA, OIICHKA CBEPXY M CHU3Y, TUIl PHIHKA, KOHKYPEHTHI U aTbTEPHATUBHBIC PEIICHUS.
Kananbi: BbI00p KaHaNoB, 3 (PEeKTUBHOCTh KaHAJIOB, EMKOCTh KaHAJIOB, CTOMMOCTb IIPUBIICUEHUS OJJHOTO
KITUEHTA.
[Tpobnema/60mu cerMeHTa: HepelIeHHBIC TPOOIEMBbI KIIMEHTOB, YITYIIIEHHBIE BBITO/IBI KIUEHTA,
HEIOCTaTKU aJbTEPHATUBHBIX PEIICHUH, KaK KIIHEeHT pemiaeT mpobiemy ceitvac.
Pemenue: nmpeanaraemoe pemnieHre, kKak oHO 00€30011MBaeT MPoOIeMbl KIIMEHTA, KaK CO3Iat0TCs
MPEUMYIIECTBA ISl KIIMEHTA, KaK yIAOBIETBOPSETCS TOTPEOHOCTH.
LleHHOCTHOE TIPEUIOKEHHUE: 3a CUET YEro CO3/1aeTCsl IEHHOCTh, KAaKHe «KPIOUKU» U MOTHUBATOPbI Oy1yT
WCTIOTTB30BaHBbI.
KittoueBble METpUKH: MapKETUHTOBAsl BOPOHKA, KIIIOUEBBIE TTOKA3aTeNU MPOEKTA, MOKa3bIBAIOIINE
3¢ (EKTUBHOCTS, IETIOYKH [IEJICBBIX JICHCTBUN.
CrpykTypa 10X010B (MOIETh MOHETH3AIINN): ONTUCAHNUE MOJIETTH 3apaboTKa (ITOANMKUCKA, TPaH3aKIIMOHHAS
MOJIEIh).
Pacxoppl: mocrostHHBIE (001IME PACcCXO/Ibl, PACXO/IbI HAa MEPCOHA, HHPPACTPYKTYPY | JIp.); IEPEMECHHBIC
(MapKeTHHT, IPOJIaXKH, CE0ECTOMMOCTH MPOJAHHBIX TOBAPOB U YCIIYT).



10
IIpakTH4Yeckoe 3aHATHE.
Llenb — HAy4YUTHCSA TPOBOIUTH TECTUPOBAHHUE TUIIOTES.
OTansl BHITOIHEHUS PaOOTHI:
dopMynupyeM TUIOTE3bl U HAKJIaIbIBAEM X Ha KapTy Ou3Hec-mMonaenu (He 6onee 30 MUHYT).
JKenarenbHO MPOAyMBIBAaTh HECKOJIBKO BAPHAHTOB OM3HEC-MOJIEIH.
Bri6upaem Hanbosee npuBiieKaTeabHYIO (KpUTEPUH: BPEMSs, JCHBIH, IOTECHITHAN);

Briensiem Hanbomnee puCKOBaHHBIE IPEATIONIOKEeHU (THIIOTE3bI). B caMoM Havase varie BCero 3To
«Knuenr» u «IIpoGremay.

[TpomymbIBaeM 3KcTIepUMEHT (MHTepBbIo, HaOmonenue, MVP, MVF, Landing Page + pexiiamuas
kammanus, Blog).
OrnpenensieM KpUTEPUU YCIEITHOCTH 3KCIIEPUMEHTA U OTpaHUueHUs (IT0OKa3aTeNn, CPOKH).
[IpoBoaKM SKCHIEPUMEHT U aHAJIM3UPYEM JaHHBIE.
[ToBTOpSsieM LUKII A0 TEX TOP, MMOKa HE MPOBEPUM BCE THITOTE3bI U HE TIOYYBCTBYEM, UTO HAIIUIH
COOTBETCTBHE MPOAYKTa U peIHKA (product/market fit).

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1 u3ydyeHue JONOJHUTEIBHON JIUTEPATYPhI IO TEME;

2 BBITNIOJIHUTH 3a/IaHHUE 10 TEME: KOMaH/Ie ONMCcaTh OM3HEC-MOJIeNIb CBOETO MPOEKTA: 3alOJTHUTH MA0I0H
«Kapra 6usnec-monenu». IlpoBepuTh rUmoTessl, clieaB HHTEPBBIO ¢ MoTpeduTensiMu. OOGHOBUTH
OU3HEC-MOJIENb CBOETO MPOEKTA 110 pe3yIbTaTaM MPOBEPKU THITOTE3.

Tema 5. Ananu3 ppiHka. OneHKka NoTeHIHaJIa PbIHKA. AHAIU3 KOHKYpeHToB (YK-3)
Jlexknus.

Lenp pacuéra pasmepa poiHKa. Ilonxomsl mpu pacuere peiHKa: cBepxy BHU3 (Top down); cHU3y BBepx
(Bottom up).

TAM (Total Adressable Market) — 06beM 1LeJI€BOrO phIHKA, HApUMEp 3JICKTPOHHAs TOproist. OneHka
o0beMa 0Tpaciy, B KOTOPOH pabOTaeT KOMITAHUsL, IJie B MPUHIIMIIE (TIOTEHIIMAIBHO) MOXHO Oy/leT NOoIy4aTh
JIOXOJ.

SAM (Served Available Market) — o0beM HOCTHIKMMOTO CETMEHTa, HAaPUMEP, DJICKTPOHHAs TOPTOBIIS
KHUTAMU; CIONIa BXOJST aHAJIOTMYHBIC MPOAYKTHI U PEUICHHS BAIIMX MPSMBIX H KOCBEHHBIX KOHKYPEHTOB.
[IpocTpaHcTBO pabOTHI KOMIAHUU: B KAKOM I0JIE€ HY)KHO OYy/IEeT OCYIIECTBIATh KOHKYPEHTHYIO OOpBOY, C
KakiUM KIMEHTCKUM CETMEHTOM padoTaTh HEMOCPENCTBEHHO C TEKYIIUM MPOMYKTOM M TPU TEKyIIeH
ON3HEC-MOIEIIH.

SOM (Servicable and Obtainable Market) — o0bemM 0OCTY)KHBaeMOTrO pBIHKA, HANPUMEDP, AICKTPOHHAS
TOPTOBIISI PYCCKOSI3BIYHBIMH HMJIH IETCKUMH KHUTAMH; 3/1€Ch YUYUTHIBAIOTCS aHAJIOTHYHBIC TIPOAYKTHI U BaIllX
OmmKkaiiime KOHKYpeHThI. OIeHKa TIOTeHIIMAIa BEIPYYKH KOMITaHUSI.

IIpakTH4eckoe 3aHATHE.
[lens — Hay4YNnTHCSA IPOU3BOAUTE OLICHKY Pa3Mepa PhIHKA.

3ajaHue: MPOU3BOAUTH OLIEHKY pa3Mepa pbIHKa JJI MPOEKTa MO JOCTaBKE TOTOBOIO 30POBOTO MHUTAHUS B
MockBe.

OneHka pbIHKa IPOEKTA.
YroObl OLIEHUTH PBIHOK, HAJ10 MOHSATh:
e CKOJIBKO YEJIOBEK MOXKET ce0e MMO3BOJIHUTh YCIYTY;

e CIIEAYIOT 3J0POBOMY/TIPAaBUILHOMY NMUTAHUIO;

e XOTAT JOCTABKY (ITOJAIMHUCKY).

Perenre BO3MOXKHO TpeMsi TOAXOJaMHU:
1-u I1O1XO]] (uepe3 00x00)
e MBI BBIICHHIIH, 9TO 9.8% Hacenenuss MockBbl (i 1,2 MITH 4eI0BeK) — HMEIOT goxo 6ojee 100 Thic.
py6./mec.;



o MbI Takke oOHapyxuiu 30 ThIC. 3a1IpocoB B SIHAEKCE HA «IIPABUIBHOE MMUTAHUE) (32 MECSI) B
Mockse u 17 ThIC. 3aIIpOCOB Ha «310POBOE MUTAHUEY.

MocKBa: CIIOKUB KOJIMYECTBO 3alPOCOB ¥ MPUMEHUB CTPYKTYPY J0XO/1a MOTy4aeM:
47 000*9,8% = 4606 moTeHIIMANBHBIX TTOKYyTaTeIeH
Torma o6bem prinka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-u [1o/IXO/]
Yyepe3 KaHaIbl TPOIBUKEHUS, PUTHEC-TICHTPHI:
o 357 ThIC. UeTOBEK MocemaeT GuTHec KIyos! B rof (550 kiy6oB * 650 KIMeHTOB);

o 13 HUX 30% ceteBbie Opensl, 40-45% pasBuBator 6usHec-knace. 550*30%*45%*650 = 48 000 uen.
— IeJIeBast ayJUToOpHsI.

VuuteiBas, yTo 3T0 MocKkBa:
48 000 * 9,8% = 4800 (moTerumansHbie MoKymatenn)*2000*365 = 3,5 mupa. pyoO.

3-u IIOJXO/] (uepe3 koHKypeHmos)
N3BecTHO 0 7 KOHKYpeHTax, kotopble (13 CMU) B nenpb oocmyxuBator 700-750 KIMEHTOB BCe BMECTE.

Y4uThIBask KOHBEPCHIO B MEPBYI0 MOKYIKY (3%), 1 KOHBEPCHIO B TIOBTOPHYIO MOKYNKY (25%), mis Toro,
9T00BI 00CTyX)MBaTh 750 KIMEHTOB, Ha/lO ObUIO CBsizaThCcsl HE MeHee, 4yeM ¢ 25000 genmorek (750/3%), u3
KOTOpBIX IIpoTecThpoBaso He MeHee 3000 ver.

Toraa o6bpem peraka pased: 3000 gen. * 2000 * 365 = 2,2 mapa. pyo.
ITpoekT roBoput, uto OyneT obecreunBarh 250 KIMEHTOB B ICHb.
Cpasnusaem nooxoowi:

1-11 noox00 — 4606 nomenyuanvrvlx noxynameneil, 3,4 mapo pyo.;
2-11 no0x00 — 4800 nomenyuanvnvix nokynameneit, 3,5 mapo pyo.;
3-i1 no0x00 — 3000 nomenyuanvnvix noKynameneii, 2,2 mapo pyo.

[lo cratucTHKe, MPAKTUYECKU BCE CTApTaIlbl MPHU MOUCKE MEPBBIX MHBECTUIUI CKIOHHBI IEPEOLIEHUBAThH
peiHOK B 100 pa3. ®akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OM3HEC-TUIAHOB HE BBIJICP)KHUBAIOT TMEPBYIO
BCTpeUy ¢ MHBECTOpOoM. M B epBy10 ouepe/ib 3TO CBA3aHO C 3aBBIIIECHHON OIEHKOW PhIHKA.

OmubKy Mpu pacyere pbIHKa:
1) cumikoM o01IHe OTICHKH:

Hanpumep, npoekT npojaeT pekiaamy Ha perMOHajIbHOM CalTe, a TOBOPUT, UTO €ro LEJIEBOM PBIHOK — 3TO
PBIHOK MHTEPHET-pEKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIE0 U JIp.) WK, Hanpumep, 1% HaceneHus;

2) manbIiieM B HEOO:

30% — a0 KpyTO, 1% — Mano, moaromy Bo3bmeM 10%. Mnu: Hamm KOHKYpPEHTHI UMEIOT 00 B 5%, 3HAYUT,
MbI Bo3bMeM 10%. Vnu nanpumep: peiHOK pekiiambl B PO coctasun 100 mupa. pyonet, u nanee, crnyckasich
HUKE U HUKE ITyTeM Ipoctoro oopamienus — 20% SAM, 5% SOM;

3) pacuet ot obopora:

Hanpumep, npoeKkThl OLIEHUBAIOT PHIHOK LEIMKOM M 3a0BIBaIOT, YTO paboTatoT Ha koMuccuu 1-2% (T. e. ux
peiHOK B 100 pa3 meHbIIe);

4) He yYUTBIBaeTCS CrenuduKa CTPyKTyp:
Hanpumep, B CIIIA 30% nokynok mpoucxonuT online, 3HauuT, peiHok B Poccuu pasen 30% or;
5) HET MOHUMAaHMSI TIEJICBOM ayJUTOPUU — B PE3yJIbTaTe MOJydaeM «MOJIOACKDB, «Ionu crapiie S0-Tu» u
T.J.;
6) He yuTreHa MoHeTu3anus. Hanpumep, moanucka (MpoayKT + yciyra);
7) pacueT pbrIHKa 0€3 MPOBEPKH CHU3Y (MOIIHOCTEN);
8) pacuer priHKa 1Mo HenmoaTBepxkAcHHBIM KC.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1 u3ydeHue JOMOJHUTENBHOMN JIUTEPATYPhI IO TEME;

2 BBINOJIHUTH 3a/laHUE 1O TeMe: IS CBOCH MJIEHM cTapTama paccuuTaiTe PHIHOK JIByMs CHOCOOaMU:
CHU3Y BBEpX, CBEPXY BHU3.
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Hy»xHb! nBa nokaszarens:
- SAM (ckomipko 3apaboTaroT KOHKYPEHTH BMECTE C BaMH)?
- SOM (ckonbKo 3apaboTaere TOIBKO BbI)?

IlosicHeHNE K 3aaHUI0:. BaXXHO, YTOOBI IIpH HUCIIOJIB30BAHUHN BHCIIHUX AAHHBIX CTYACHTBI CTaBUJIN CCBIJIKH
Ha MCTOYHUKH, YTO JACT IIOHMMAHUEC HAJACKHOCTHU AaHHBIX.

Tema 6. MeTpuKH cTapTana u 5)KOHOMHUKA NPoayKTa. @PuHaHCHI cTapTana. Moaejan MOHeTH3 AN H.
(IIK-4)
Jlekumus.
DKOHOMHMKA MPOIYKTa: YUCIIO MPUBJICUEHHBIX ToJib3oBareseit — User Acquisition; CTOMMOCTh MPUBIICYCHHS

nosib3oBareniss — Cost Per Acquisition (CPA); moxox Ha MpUBJICUEHHOTO TOJb30BaTes — Average Revenue
Per User (ARPU).

ITonsarue MOACIIN MOHETH3allnu. BI/IIILI MOI[eHeﬁ MOHCTHU3alIUN: HJIaT(l)OpMa, LCIo4Ka, mnpsamMas MOACJb,
KOCBEHHAsI MOZIETIb, TTOJIMUCKA, MUKPOTPAH3AKIIUY, PEKIIaMHAast MOJIENb, TeHEPUPOBAHHUE MPOAAXK, PPUMHUYM.
Bri6op Mozenn MOHETH3AIUH.

duHaHCOBas MOCIb HWHTEPHET-MPOEKTA: amopTu3amnus, BHyTpeHHss moxomHocTh (IRR), xmroueBbie
nokazarenu 3¢ dexruBHoctu (KPI), kparHocTs Bo3Bpara naectuiuii (MoM).

IIpakTn4yeckoe 3ansATHE.
HGHL — HAYYUTLCA IMPOU3BOAUTH PACUCT HAJIOTOBBIX OTYHCIIEHUN Ha epcoHall.

Kpaiine BaxHOo, uro B IT-cTaprame OCHOBHBIM TOCTOSHHBIM pPAacXOJ0M OOBIYHO SIBIISETCS 3apIuiara
nepcoHana. Kak BBIYMCINTE BCE HAJIOTHU HA IEPCOHAJI, PACCMOTPUM B IIPUMEpE.

[Tpumep pacuera:

3aprunara (aucras): 100 000 py6., HIDI = 13%, 100 000/0,87=114 943 py0.
Hoxom: 114 943 * 12 mec= 1 379 310 py6. B rox

Brimnare! B [lencnonnstit pona Poccuiickoit denepanun

711 000 * 22% = 156 420

(1379310711 000) * 10% = 66 931

Brimtarsl B @OHT COMAIBHOTO CTPaXOBAHUS

670 000 * 2,9% =19 430

Brimunarel B @oHJ1 0053aTENBHOTO METUIIMTHCKOTO CTPAaXOBaHU
1379310 *5,1% =78 621

OCC (BpIIaTa HAJIOTOB MO TPAaBMATU3MY U 3a00JIEBAHUSIM):
1379 310*%0,2% =2 759

Wtoro nanoros: 324 161 py6., noutu 25%

JInst pacdera JOXOMOB M PAcXO0B 00S3aTEIIFHO CIETYeT yUYUTHIBATh OTPAHIMUCHNS ON3HEC-TIOTUKH.
Hanmpumep, Henb3si HaHMMAaTh MEpPCOHaN OBICTpee OINpenesEHHOrO TeMIa, JaXe €CJIM CTaBHTCS 3ajada
3axBara pbIHKAa. 3/1€Ch pOCT OM3HEca OrpaHUYMBACTCS BO3MOXKHOCTBIO OOy4YeHMs IEepcoHalla W BBOJA
nepcoHana B cTpoi. Taxke pocT OM3HEca 4acTo OrpaHUYUBACTCS (PU3MUECKH BO3MOXKHBIM 00BEMOM PBIHKA.
3TO OrpaHMYEHHE HYKHO 00s3aTeIbHO MPOMHUCHIBaTh B Mosend. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
1o cebe MajoBepoSATHO, BO3MOKHO 3axBaTuth 20-30% dopmupyromerocst peiHka, 00b19HO 5-10% SAM —
3TO a0COITIOTHBI MaKCUMYM.

3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
1. u3y4yeHue JONOIHUTENILHON JIUTEPATYPHI 110 TEME;
2. BBINIOJIHUTH 33J]aHUE T10 TEME.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MIPETyCMOTPEHBI

12
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4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

JlaboparopHnas pabora

Tema 1. Unest: uctounuku uneit st craprana. CriocoObl MpoBepKU Hei
Jlaboparopnas pabora "Coznanue uzaeit u3 TpeHa0B"

Tema 2. Komanga craprarma: 0CHOBBI KOMaH1000pa30BaHUsI 1 MOTUBAIIUHA YYaCTHUKOB.
Jlaboparopnas pabora "3HaKOMCTBO ¢ KOMaH0M"

Tema 3. YnpasieHnue Ou3HeC-IIPOSKTOM
JlaGoparopnas pabora "Pa3paboTka TOKyMEHTAIIUH 10 YIPABIECHUIO OU3HEC-TTPOSKTOM"

Tewma 4. buznec-monenu 11l TpeANPUHUMATEILCKON EATEIbHOCTA B HHTEPHET.
JlaGoparopnas pabora "TectupoBanue rumnores"

Tema 5. AHanu3 peiHka. OLieHKa IOTEHLIMaja pbIHKAa. AHAJIN3 KOHKYPEHTOB
Jlaboparopnas pabora "AHanu3 peiHKA"

Tema 6. MeTpuku craprana u YJKOHOMHUKA MpoaykTa. @uHaHCH cTapTrana. Mojeau MOHETU3aluH.
JlaGoparopHas pabota "HanmoroBbie oT4HCICHHS Ha TepcoHa".

CobecenoBannue

Tema 1. Unest: uctounuku uneit st craprana. CriocoObl MpoBepKU Hei
1. [TonsaTre Ou3HEC-UOEMN.
2. Tyl HOBBIX IPOIYKTOB: pacIIupeHne QyHKIUHI MPOAYKTa; YAyUIlIeHHE B CYIIECTBYIOIIEM MPOIYKTE;
HOBasl IPOYKTOBAsl TMHENKA; CHUKEHHUE U3/I€PIKEK; HOBBIE JUI BCETO MUPA; PENO3ULIMOHUPOBAHHBIE.
3. Cnoco6b! HaxoXkAeHUs Ou3Hec-uaed. McTouHnky uaei: ananu3 npoOiieM noTpeduTes, mpooOiIeMbl
PBIHKA, LIENI0YKa CO3/1aHUs LIEHHOCTH, IOMCK CBOOOIHOW PHIHOYHOM HUILIHN, MOIU(DUKALIHS
CYLIECTBYIOIUX NPOIYKTOB.
4. TIponiecc BrIOOpa XKU3HECTIOCOOHOM OM3HEec-uen. Kputepuu ycrnemHocTy uiaeH.
5. ®opMysIMpOBKa UAEU U KOHLEIILUS ITPOIYKTA.

Tema 2. Komanza crapramna: 0CHOBBI KOMaHA000pa30BaHUS M MOTHBAIIMH YIaCTHUKOB.
1. O60ocHOBaHNE HEOOXOAMMOCTH KOMaHIHOW pabOThI HaJl MPOEKTOM.
2. Poiin B xomaHze.
3. [IpuHnume cOopa KOMaHIbI.
4. MoTtuBanus B KOMaHJIE.
5. DTansl pa3BUTHS KOMaH/Ibl: YCTAaHOBKA YETKUX II€JICH, CO3aHUE TIPOIIECCOB U CTPYKTYPHI, CO3/IaHNE
JPY>KETIOOHBIX U JOBEPUTEILHBIX OTHOIICHUS MEXK/IY YICHAMH KOMaHIbI, BEIPA0OTKAa HOPM U MPABUIT
paboThI, eTErupOBaHUE 33/1a4 B MMPOEKTOB, pe(OPMUPOBAHUE WIIH PACTIA].

Tema 3. Ynpaiienne Ou3HEC-TIPOSKTOM
1. OpranuzannoHHasi CTpyKTypa IIPOEKTa.
2. IIponiecchl 1 GYHKITUU yTIPABICHUS MMPOSKTAMH.
3. YcraB. YipaBieHue NepcoHalIoM U KOMMYHHUKALUSMU IIPOEKTA.
4. AHanu3 CTEHKXOJIEPOB.
5. YpaBneHue pacnucaHueM IIPOEKTa.
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6. YnpaBieHue puckaMu IpoOeKTa.

Tema 4. busHec-mMoneny 1 NpeANpUHUMATEIBCKON JEITEIBHOCTH B UHTEPHET.
1. ITonsarue craprana. JKuzHeHHbIN yTh cTapamna: Mues > busHec-mian > PaspaboTka npoaykra >
Anbda/bera Tect > 3amyck/IlepBas mocraBka.
2. [TpuuuHbI TPOBAJIOB CTAPTAIIOB.
3. [Nonsitue 6u3nec-monenu. Kapra 6usnec-mozeny.
4. KnueHTCKHe CerMEHThI: OCHOBHBIE XapaKTEPUCTUKHU KIIMEHTOB, UX IMOPTPETHI U APXETHIIBI.
5. PeIHOK: pa3Mep pbIHKa, OLICHKA CBEPXY U CHU3Y, TUIl PbIHKA, KOHKYPEHTBI U aJIbTEPHATUBHBIC PEILICHUS.
6. Kanansl: BbI0Op KaHaoB, 3()(heKTUBHOCTH KaHAJIOB, EMKOCTh KaHAJIOB, CTOMMOCTb IIPUBJICUEHUS
OJTHOTO KJIMEHTA.

Tema 5. AHanu3 peiHka. OLleHKa NOTEHLIMaja pbIHKAa. AHAJIN3 KOHKYPEHTOB

1. Ilens pacuéra pasmepa poiaka. 2. [logxonbl mpu pacuere peiHKa: cBepXy BHU3 (Top down); cHH3Y BBEpX
(Bottom up). 3. TAM (Total Adressable Market) — o6bem 1ieneBoro peiaka. 4. SAM (Served Available
Market) — o6bem goctmxumoro cermenta. 5. SOM (Servicable and Obtainable Market) — o6bem
00CITy’)KUBaeMOTO PBHIHKA.

Tema 6. MeTpuku craprana u 3KOHOMHUKa IIpoaykra. @uHaHCh craprana. Moaenu MOHETU3aluu.

1. DKOHOMUKA MPOIYKTa: YUCIIO MIPUBJICUCHHBIX MOIb30BaTenei — User Acquisition; CTOMMOCTh
npuBieueHus nonb3oBaress — Cost Per Acquisition (CPA); 10oxon Ha IPUBJICUYEHHOTO TOJIB30BATENS —
Average Revenue Per User (ARPU). 2. ITorsitue Mmoaenu Monetuzanuu. 3. Buapl Momeneit MOHETH3AIINN
wiardopMma, 1ernouka, mpsimasi MOJIe b, KOCBEHHAs! MOJI€JIb, TOAMICKA, MUKPOTPAH3aKINH, PEKIaMHAs
MOJIeJb, TCHepUpOBaHHUE Tpoaax, Gpumuym. 4. Beroop Mmonenu moHeTu3anuu. 5. ®UHAHCOBAsI MOJCITH
MHTEPHET-TIPOSKTA: aMOpTHU3alusl, BHyTpeHHs s 1oxonHocTh (IRR), kiroueBbie mokazarenu 3pGeKTUBHOCTH
(KPI), kparHocTh Bo3Bpara naBectuiuii (MoM).

TecrupoBanue

Tema 1. Unest: uctounuku unaeit st craprana. CriocoObl MpoBEpKU Hei
1. Yro Takoe OusHec-unes?
a) Hoy-xay
0) Kparkoe u TouHOE OompeneneHne mpeanoiaraeMoro Ou3neca
B) [loHsaTHe Win mpencTaBieHne B OM3HEce, OTpakarolee JeMCTBUTEILHOCTh B CO3HAHUH YeI0OBEKa
r) OTO OTHpaBHAs TOYKA, C KOTOPOH HAYMHAETCS KaXKI0€ HOBOE MPENIPHUITHE
2. K nepBomMy npaBuity BeIOOpa OU3HEC UIe OTHOCUTCHL. ..
a) nest nomwkHa OBITH U3 Cephl NeATEILHOCTH MTOHSATHOM U1 MHUIIMATOpa OM3Heca. 3aHUMAaThCS
MPOEKTaMHU U3
cdep, B KOTOPBIX y NPeANPUHUMATENS] HET KOMIIETEHIIN, HE CTOUT — IIAHCHI HA YCIEeX CHIKAIOTCS B Pa3bl
0) Unes nomxHa ObITh chopMHUpOBaHA B OTHO-/1BA TIPEUIOKEHUsI. CIHUIIIKOM CIOXKHBIE U TOJTHE
OOBSICHCHUS
CKPBIBAIOT 32 c000i crabyio U HEMPOPaOOTAHHYIO HIICIO
B) Uneit nomxHO ObITh MHOTO. Hanmnyue MHOXECTBA Ul JaeT MOHUMAaHKE, YTO KaK/1as U3 HUX HE
YHHUKaJIbHA,
OJlHA TIEPCIEKTUBHEE JIPYroi, MaoOI0IKETHEE — 3TO BCE MO3BOJISIET OPraHU30BaTh CPABHEHHUE JTAHHBIX
Uaeu B
MOJIB3Y MPEATNOYTUTEIBHON
r) Unes nomxkHa ObITh HHTEpecHOU. Ha crapTe Ou3Heca mpennpruHIMAaTEb OOBIYHO TIOCBSIIAET BCE CBOE
BpeMs
MPOeKTy — pabouee u cBOOOHOE. [[09TOMY HEMHTEPECHBIN MPOEKT HE CMOXKET 00ECIEeUnBaTh MOPAILHOE
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yaoBieTBopeHue npeanpuaumarento. 3. K ucrounnkam-6usnec uaen HE ornocutcs. a) ledurmr 0)
Hoctyn k pecypcam B) Hoble 3Hanus 1) Hudero us nepeunciennoro 4. K cocobam ananmsa OusHec-uaen
OTHOCHUTCS? (BO3MOXKEH BBIOOp HECKOIbKUX BapuaHTOB) a) SWOT-ananu3 6) ABC-ananus B) «IIpogaxa

Apy3bsiM» T) DKCIEepPTHBIN aHanu3 5. CKOJIBKO 3TANoOB BKIIIOYAET MpoLecc reHepauu ousHec-uaeu? a) 2 6)
48)5T1) 3 Tema 2: Komanna

Tema 2. Komanga craprama: 0CHOBBI KOMaH1000pa30BaHUsI 1 MOTHBAIIUHA YYaCTHUKOB.
1. O6ocHOBaHME HEOOXOAUMOCTH KOMaHIHOW PabOTHI Ha/l IPOSKTOM.
2. Ponu B xoMaHeE.
3. [TpurnIHIE cOOpa KOMaH/IBI.
4. MoTtuBalyst B KOMaHJIeE.
5. DTanbl pa3BUTHS KOMaH/Ibl: YCTAHOBKA YETKUX 1I€JIeH, CO3aHue MPOLIECCOB U CTPYKTYPHI, CO3JaHUE
TPYKEITFOOHBIX U JIOBEPUTEIHHBIX OTHOIICHUS MEXKIYy YJIeHAMU KOMaH/Ibl, BRIpA0OOTKa HOPM M TPaBHII
paboTHl, IeTErupoBaHKE 33/1ad ¥ MPOEKTOB, PePOPMUPOBAHUE HITH PACTIA.

Tema 3. YnpasieHnue Ou3HeC-IIPOSKTOM

1. IIpormecc pykoBOICTBA U yIPABJICHHs pad0oTaMH MPOeKTa TOJbKeH obecnieunTs: a) [InanupoBanue padbor
0) DddexTuBHOE yrpaBieHne padbotaMu rmpoekTa B) OTYETHOCTH MO pe3yabTaram T) DPpdeKTUBHBIC
KOMMYHHUKAIUH 110 IPOeKTy 2. UTo HEOOX0AUMO OIpeNIeNTh B CTPAaTeruyl YIIPaBICHUS yYaCTHUKAMU
npoekTa? a) JIeMcTBUS PyKOBOIUTES TIPOCKTA 10 YIIPABJICHHUIO CTEHKXOJAepaMu 0) 3a/1aun CIIOHCOPA B)
TpeboBanus 3aka3uuka r) JleiicTBusl, HapaBieHHbIEC HA MOBBIIICHNE TOACPKKU U YMEHbIIICHNE
HEraTUBHOTO BIIUSHUS

YYaCTHHMKOB Ha MPOEKT Ha MPOTSHKEHUH BCETO KU3HEHHOTO UKJIA poekTa 3. Kak cBsi3aHbl pUCKU U IUIaH
yIpaBJIEHUS pUCKaMH ITpoekTa? a) Prcku mpoekTa UCIoabp3yIoTes IpU pa3padoTKe MIaHa yIpaBIeHUs
puckamu 0) Ilnan ynpaBieHus: pucKaMu SBIISICTCS METOIOIOTHUYECKUM JOKYMEHTOM, BKIIIOUAIOLTHM
OIMCaHMs PUCKOB NpoekTa B) [1nan ynpaBieHust puckaMu SBISIETCS METOJOIOIMYECKUM IOKYMEHTOM, B
KOTOPOM CaMHUX PHCKOB HET T') PHCKH SBISIOTCS pe3ylbTaToM pa3pabOTKU IUIaHa YIPABICHUS PUCKAMHU
npoekTa 4. KOMITOHEHT mjiaHa ynpasieHHsI TPOEKTOM, OIHCHIBAIOIIN, KaKk OyZeT IPOHCXOIUTh
TUTAHUPOBAHKE, CTPYKTYPUPOBAHUE, MOHUTOPHHT M KOHTPOJIb KOMMYHUKAIIUU 110 TIPOeKTy. a) [lnman
HACTPOWKHM KOMMYHUKaIMi koManabl 0) Pacnipenenenue posneit B) [Tnan kommyHukanmii r) Marpuna
oTBeTCTBeHHOCTH 5. IIpomiecc MOHUTOpHHTA CcTaTyca olepanuii MpoeKTa i aKTyaJln3alluy porpecca
MIPOEKTa U yNpaBJIeHHUs U3MEHEHUSIMU 0a30BOT0 PACIUCAHUSA C LI€TIbI0 COOTBETCTBHS IUIAHY — 3TO
nporiecc... a) [ImanupoBanus ynpasienus pacnucanuem 0) OLeHKH IIUTEIbHOCTH OTepaluii B)
Pa3pabotku pacnrcanus r) KoHTpons pacnucanus

Tema 4. busHec-mMoznenu s NpeANPUHUMATEIBCKON JESITEIBHOCTH B UHTEPHET.

1. YUro HE siBnsiercs 3amaueit onsnec-monenu a) [IpencraButh koHnenmuio 6usneca 6) ChopmupoBarsb
CTPYKTYpPY BaXXHEHILINX KOMIIOHEHTOB Ou3Hec-Moenu B) KoopauHupoBaTh 1 MOTUBHPOBATH JAEHCTBUS
nepconana r) [lokazarts 5KOHOMHUYECKYIO PUBJIEKATEILHOCTH OM3HECA JIIsl HHBECTOPOB 2. Boiaensior
Takue OM3HEC-MOJICINH, KaK TOJXOI ... a) pazpadborannslii [. YecOpo 0) k OuzHec-MoaenupoBaHuio /.
JleGenaka B) k 6u3Hnec-mMoaenupoBanuio A. Ocrepanbaepa u U. [Tunbe 1) k Ou3Hec-moaenupoBanuto H.
MacnennukoBoii 1) pazpadborannsbiii JI. SIkkok 3. HeBepHO, UTO Tako# 3JIEMEHT, KaK ..., BXOJIUT B COCTaB
onrcanusi ouzHec-mozenu (1mo OcTepBaibay) a) CTaTUCTUYECKHUE TaHHBIC 0) CIIPOC B) IPEITIOKEHHUE T)
MapKeTHHTOBBIC UCCIIeI0BaHus 1) (MHAHCH €) HHppacTpyKkTypa 4. B mporiecce yTBepKaeHus u
COTJIaCOBaHUS OWM3HEC-MOJICIH JIOJDKHBI 00s3aTeIbHO IPUHUMATh YYacCTHE a) HAeMHBIC TOTI-MEHEKEPHI 0)
BCE BJIa/IeJIbIIbl OM3HECA B) MPUIIAIIEHHBIE CIICIIUAINCTHI U3 KOHCAITUHIOBOM KOMIIAHUU T') HHBECTOPHI 5.
HeBepHo, 4TO Takoil 371€MEHT, KaK ..., BXOAUT B COCTaB MOTPEOUTENEH B YKCIIE KIIOUEBBIX JIEMEHTOB
omucaHusi OM3HEC-MOJICIIH a) B3aUMOOTHOIIICHHS C TIOCPETHUKAaMH 0) KaHaJIbl B) B3aUMOOTHOIIIEHUS C
MOTPEOUTEIISIMU T') CETMEHTHI TOTpeOUTENCH

Tema 5. AHanu3 peiHka. OLleHKa IOTEHLIMaja pbIHKAa. AHAJIN3 KOHKYPEHTOB



16
1. ITo cTenenu orpaHMYEHHUS KOHKYPEHIIMH PAa3JInYaioT PHIHKH: a) COBEPLUICHHON KOHKYPEHINH; 0)
OJIUTONOJMCTUYECKUN PHIHOK; B) MOHOIOJIMCTUYECKONH KOHKYPEHIIMH;
I') Bce OTBETHI BepHbIe 2. Kakue 3a1aun pemaroT Npu U3y4eHUH phIHKA: a) OLIEHUBAIOT KOHBIOHKTYPY
pBIHKA; 0) KIacCU(PHUIUPYIOT TOBAPHI; B) COKPALIAIOT TOPTOBHIE IJIOIIA/IH; T') HET MPaBUJILHOTO OTBETA. 3.
HapammBanue accopTUMeHTa 3a CYET TOBapOB U yCIyT 0ojiee HU3KOTO YPOBHS C LIEbIO CACPKUBAHUS
KOHKYPEHTOB, IPOHUKHOBEHHE B HanOoee OBICTPO pacTyIFe CErMEHTHI PhIHKA: a) HapalliBaHUE BHU3; O)
HapallMBaHUE BBEPX; B) IByXCTOPOHHEE HapallMBaHKE; I') HET IpaBWIbHOTO oTBeTa. 4. [Ipu kakoi
KOHKYPEHTHOH CTPYKType phIHKA IMOKYTaTeNb INO0 MpoaBell He OKa3bIBaeT BIUSHU Ha IICHY ToBapa? a)
PBIHOK YHCTOM KOHKYPEHIIMH; 0) MOHOTIOIMCTHYECKAsl KOHKYPEHIINS; B) PHIHOK YUCTON MOHOIIOJIHH; T')
OJIUTONIOJIMCTUYECKHM PHIHOK. 5. OCHOBHBIC 33/1a41 aHAJN3a: a) ONpeesieHHe CIa0bIX CTOPOH (PUPMBI U
pa3paboTKa cTpaTernyecKuX HarpaBlICHUH UX MIPEOIOJICHHS 0) ONpeieIeHue MapKETUHTOBBIX YTPO3 U
pa3paboTKy crocoOOB MO UX JIMKBUIAIMU B) BBISIBJICHUE CUIIBHBIX CTOPOH (PUPMBI M CPAaBHEHUE UX C
PBIHOYHBIMH BO3MOKHOCTSIMU T') BBISIBIICHHE KOHKYPEHTHBIX IPEUMYIIECTB (pUpMbI U (POPMHUPOBAHUE €€
CTPaTErMYECKUX MPUOPUTETOB 1) BBISIBIEHHNE MAPKETUHIOBBIX BO3MO)KHOCTEHN, KOTOPBIE COOTBETCTBYIOT

pecypcaM GupMBI

Tema 6. MeTpuku craprana u YJKOHOMHUKa MpoaykTa. @uHAHCH cTapTana. Mojeau MOHETU3aluH.
1. Kakue MeTpuKH MHTEpHET-Mara3uHa MOKHO OTHECTH K «METPHUKaM TLIECIaBUsI»? a) KOJIMYECTBO
3aperucTpUpOBaHHBIX Mob3oBareneit 0) AARRR B) uncio nmognucuukos B rpynne B BKonTakre u/vnm
Facebook r) koinnuecTBO COOpaHHBIX aAPECOB AIEKTPOHHON MOUTHI 1) COBEPILIEHHBIE MOJIb30BATEIISIMU
MOKYTNKH 2. YTO MOXET cTaTh METPUKON IIPUBIICUEHUS TIOCETUTEIIEN HA CaliT? a) COOTHOLLEHHUE NEPEXO/OB
Ha CalT M 3aTPaue€HHBIX JCHET/IPOCMOTPOB peKIaMbl 0) KOTUYECTBO MPOCMOTPEHHBIX CTPAHMIL 32 BUUT B)
BpeMs Ha caiiTe T') KoHBepcus 3. UTo MOXKET cTaTh METPUKAMU aKTUBALUU IIOCETUTENEN Ha calTe? a)
COOTHOILICHHE MEPEXO00B Ha CAalT M 3aTPaueHHBIX JEHET/TIPOCMOTPOB peKIaMbl 0) KOITUUECTBO
MIPOCMOTPEHHBIX CTPAHMUIL 32 BU3UT B) BpeMs Ha caiiTe r) koHBepcus a) 1-3 u 6onee BU3UTOB 3a MecsL 4.
Yro moHMMAeTCs MoJ] TEPMUHOM «Smart money»? a) MpUBJIEYCHHUE B POESKT COOCTBEHHBIX CPE/ICTB
OCHOBarelnel crapramna 0) npuBlIeueHUE PECYPCOB (ICHBIH, OTIBIT, CBA3U U T.I1), HEOOXOIUMBIX UMEHHO
BaIllIeMy MTPOEKTY Ha 3TOM CTaJUH B) MPUBJICUCHHUE JICHET, HEOOXOAUMBIX UIMEHHO BallleMy MPOEKTY Ha ITOMH
CTa/INH T') IPUBJICUEHNE B IPOEKT JCHET, ITOJIyYEHHBIX B KAU€CTBE J]0X0/1a OT UHTEIIIEKTYaIbHON
cobcTBeHHOCTH 5. DUHAHCOBBIN TIaH OU3HEC-TIPOCKTA Pealn3yeM, €CIIi: a) UMEIOLUECs HaTuYHbIe
(uHAHCOBBIE peCypCHl HIMEIOT MOJIOKUTEFHOE WK HYJIEBOE 3HaUEHHUE B KaX/IOM U3 BKIIIOUAEMbIX B TUIaH
NIEPUOJIOB BPEMEHU 0) OTCYTCTBYIOT MEPUO/IbI HETIATEKECTIOCOOHOCTH B) MPOEKT peanusyemM 0e3 B3STHS
3ailiMa I') BCe IEPEYMCICHHbIE BADMAHTHI BEPHBI

4.3 IIpomexxyTouHast aTTeCTaIMsA 110 AUCIIUIUIMHE MPOBOIUTCS B opMe 3adeTa

Tunossie Bonpocsl 3auera (YK-2, YK-3, I1K-4, I1K-5)

1. [Toustue 6usHec-ugen. CriocoObl HAXOXKICHUS OU3HEC-HUJICH.
2. Wcrounuku uaeit: ananm3 npoOiieM moTpeduTesns, mpooieMbl phIHKA.
3. VcTounnky uiei: 1enovyka co3qanus IICHHOCTH, ITOMCK CBOOOTHON PHIHOYHOMN HHIIIY,

MO (HKALUS CYIIECTBYIOIINX MPOJYKTOB.
4. Tumnbl HOBBIX IPOIYKTOB: pacIiupeHue QPyHKIMHA MPOIYKTa; YAyUIIEHHE B CYIIECTBYIOIEM
IIPOAYKTE; HOBAsl IPOAYKTOBAs JINHEHKA.

5. Tunbl HOBBIX MPOIYKTOB: CHUKEHUE U3/EPIKEK; HOBBIE JIsl BCETO MUPA; PEMO3UIIMOHUPOBAHHEIE.
6. [Tporiecc BBIOOpa kH3HECTTIOCOOHOM OU3HEC-UACH. Kputepun ycnenHoCcT! uaeu.

7. Posn B KOMaH7I€ THTEPHET-IIPOEKTA.

8. [TpunHtIMIIBI COOpa KOMaH bl HHTEPHET-TIPOCKTA.

0. MortuBaius B KOMaH/1€ UHTEPHET-IPOEKTA.

10.  Dramsl pa3BUTHS KOMaHIbl HHTEPHET-IIPOEKTA.

11.  TlonsTtue craprana. )XuzHeHHBIH yTh cTapana.

12.  IIpuyuHBI TPOBAJIOB CTAPTAIOB.

13. Tlonsarue 6usHec-moaenu. Kapara Ou3Hec-MOenu: KINEHTCKUE CETMEHTHI, PHIHOK, KaHAJIbI.
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14. Tlonsarue Ouznec-moxenu. Kapara 6usznec-monenu: npobiema/60in cerMeHTa, pelieHue, IeHHOCTHOE
MPEIOKEHUE, KITIOUEBbIE METPUKH.

15. Tlomstue 6usHec-monenu. Kapara OusHec-Monenu: CTPYKTypa JOXOIOB, PACXOIBI.

16. CermeHnTanus pbIHKA.

17. BelneneHue LeiaeBoN ayIuTOPHUH.

18. IleHHOCTHOE MPEIOKEHHUE.

19. ®opmupoBaHKE HEHHOCTHOTO MPEII0KEHUSI.

20. Ienpb pacuéra pasmepa pbiHKa. [loaxoael mpu pacuere pblHKa.

21. Ilokazaremu TAM, SAM, SOM.

22. DKOHOMHKA MHTEPHET-MPOAYKTA.

23. Tlonstue Momenu MOHeTH3AIMK. Bubl Moieneit MoHeTH3anuu: iatdopma, ernoyka.

24. Ilonarue Monenu MOHETH3AMU. Buabl Mojieneii MOHETU3aMK: TTPsiIMasi MOJIEb, KOCBEHHAs MOJIETb.

25. Ilonarue Monenu MoHeTH3alMK. Bubl Mozieneil MOHETH3aMK: TIOANNCKA, MUKPOTPAH3aKIIHH,
peKIIaMHasi MOJIeJb, TEHEPUPOBaHHUE NPOJAXK, PPUMHUYM.

26. Brbop MOJeNM MOHETH3ALINY.

27. ®uHaHCOBas MOJEIb UHTEPHET-POCKTA.

28. YmpaBieHue NepcoHaIoOM U KOMMYHUKAIMIMUA OU3HEC-TIPOEKTa
29. YmpaBieHue puckaMu OM3HEC-TIPOEKTa

30. AHanu3 cTeMKXon1epoB OU3HEC-TIPOCKTa

Tunosble 3axanus s 3a4era (YK-2, YK-3, I1K-4, [1K-5)
He npenycMmoTrpenst

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

VK-2 JIeMOHCTpUpPYET BBICOKHH ypOBEHb 3HAHUM 10 OMpPEICICHHUIO
npoOiemMbl U crocoba €€ peleHus, 0OOOCHOBBIBAET NMPHUMEHCHHE
METOZIOB YIIPaBJICHUS MPOEKTOM Ha Pa3HbIX 3TAlax €ro KU3HEHHOTO
nukiaa. OTBET MOCTPOEH JIOTUYHO, Marephall H3JIaraercs 4eTKo,
SICHO, XOPOUINM SI3IKOM, apTyMEHTUPOBAHO.

VK-3 JleMOHCTpUpYyET BBICOKMH ypOBEHb 3HAHWW MO IJIAHUPOBAHUIO
«3a4TCHO» KOMaHJHOW paboThl, paclpeleleHuI0 MOpYyYeHUH U JAelerainuu
MOJTHOMOYMM  WIEHaM  KOMaH[bl,  OCYIIECTBISIET  KOHTPOJb
JNOCTKEHUS TUIAHUPYEMBIX pe3yabTaroB. OTBET MOCTPOEH JIOTUYHO,
MaTepuan  HM3JaraeTcs  YeTKO, SICHO,  XOPOILIUM  SI3BIKOM,

apryMEHTHPOBAHO.

[IK-4

[IK-5

VK-2 JleMoHCTpUpyeT ciadbl ypOBEHb 3HAaHUM IO  OIpEIeIICHUIO
npobiieMbl U croco0a ee pelieHus, OOOCHOBHIBAET MPUMEHEHHE
METOJIOB YIPABJICHUS MPOCKTOM Ha Pa3HBIX 3Talax ero XH3HEHHOTO
uKia. HeyBepeHHO M JIOTMYECKH HEMOCIEAI0BATEIbHO H3JIaraeT
Marepual.

VK-3 JIeMOHCTpUpPYET BBICOKMH YPOBEHb 3HAHHM IO IJIAHUPOBAHUIO

(e SAATEHoY KOMaHJIHOW paboThl, pacHpeAe]CHUI0 TOPYYEHUH U Jeneranuu

NOJTHOMOYHMH  4WIEHaM  KOMaH/bl, OCYHIECTBISICT  KOHTPOJIb
JTOCTIIKCHUS TUTAHUPYEMBIX Pe3ysbTartoB. HeyBepeHHO H JOTHYecKu
HETOCIIeIOBAaTeIbHO U3JIaraeT MaTepHall.

[IK-4

IIK-5




5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHMIO TMCIUIIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OpraHU3alUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTHCS
comepkanreM padoueii mporpammbl aucturumabl (PIT[]), koTopast ompenenseT comepikaHue, oObeM, a
TaKKe MOPSAIOK U3YUESHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

J11s1 caMOCTOSITENBHOM pabOThI BAKHOE 3HAYCHHE UMEIOT pa3eibl «O0beM u collepiKaHue TUCIUTITMHBD),
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre JUCIUTUINHBL, POrpaMMHOe obecrieueHne, mpodecCuoHalbHbIe 0a3bl TaHHBIX U
MH(OPMAITMOHHBIE CIIPABOYHBIC CUCTEMBD».

B pazmene «O0veM u copepkaHWe AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3leNbl M TEMBI U3ydaeMOM
JTUCIMIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE obecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeH1yeMasi OCHOBHAsS U JIOTIOJIHUTENbHAS JIUTEpaTypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpPEUeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u mpopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JIEKIIMOHHOM 3aHSTUU MaTrepual M JONOJHUTh €ro ¢ Y4YeTOM PEKOMEHJIOBAaHHON JOMOIHUTEIbHOU
JUTEPaTyphl;

- IPYU CAMOCTOATEILHOM U3YYEHHH TE€OPETUYECKONU TEMBI CAeNaTh KOHCIEKT, UCIOb3Yysl PEKOMEHI0BaHHbIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboTel W HEoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HAa CEMUHAPCKHUX 3aHATHSAX, K Jebaram,
TECTUPOBaHUIO, dKk3aMeHy. OHa BKIIOYAeT MPOPAOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
Te€MaM, BBIBOJBI MO KAXKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJHEH B PaMKaX pacHeyaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBbHON TeTpamu mo npeamery. OH JoKeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnekTbl HaydHOW JNHUTEpaTyphl MPU CAMOCTOATENBHOM MOATOTOBKE K 3aHSATHUSAM JIOJKHBI COAEpPkKaTh
OTBETHl HA KAXKIBIM TOCTABICHHBIH B TEME BOIPOC, MMETh CCBUIKY HA MCTOYHUK HHPOpPMAIMU C
00s13aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHWs M Tofa W3JaHHs HCIOIh3yeMOH HAy4YHOU JHTEparyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- Jienarb 3alldCh MO XOAYy YTEHHsS B BHUJE MPOCTOTO WJIM Pa3BepHYTOro IulaHa (co3daBaTh IMEpPEUYCHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJSATH TE3UCHl (IUTHPOBaHHE HAWMOOIEEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0)KEHHE OCHOBHBIX MBICIIEH aBTOpa);

- TOTOBHUTH aHHOTAINUHU (KpaTkoe 0000IIeHHe OCHOBHBIX BOIIPOCOB padOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

18
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ColecenoBanue TmpeAnonaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CO CTYIEHTaMH II0 BOIPOCaM
MPAaKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4acTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TPUMEHATHCS B pasiMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUPOBaHHBII. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBUIILHOCTB OTBETA IO COACPKAHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTMKA U3JI0KEHUS] MaTepHuaa,;

- PallMOHAIBLHOCTH MCTIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHOW yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTh MCIOIb30BaHUS HANIAJHBIX TOCOOMH U TEXHUUYECKUX CPEICTB IPH
OTBETE;

- HCIOJIb30BAaHUE JOMOJHUTEIBHOIO MaTepHaa;

- PallMOHAILHOCTH MCTIONB30BaHUS BPEMEHH, OTBEJICHHOTO Ha 3a/laHue.

VYCTHBI OIPOC MOMKET COINPOBOXKAATHCS IPE3EHTALMEH, KOTOpas IOArOTABIMBAECTCA IO OJHOMY U3
BOIPOCOB MPaKTHUYECKOro 3aHATUsA. [Ipu BeICTYIUIEHNH ¢ mpe3eHTanuell HeoOXoAUMOo oOpalars BHUIMaHUE
Ha TaKMe MOMEHTBHI KaK:

- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBIE€HHOCTb, COOTBETCTBHE
CoZiepyKaHus 3asiBICHHON (opMe, aleKBaTHOCTb MCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmileHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYpUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOEHHE PETIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHUTb Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COnIep)kKaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpbITHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB WKT, cmocoObl ©u  yClIOBHS —JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHATbHOW WU yueOHOU
JesITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUN, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecrieyeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. bnank C., JJopd Bb. Crapram: HacTonbHas KHUTA OCHOBATeNs : MpaKTHUECKoe mocobue. - 3-¢ u3m.. -
Mocksa: Aunpnuna [labmumep, 2016. - 615 c. - Tekcr : snexkrponnsid // DBC «YHuUBepcuterckas
oubnuoteka onnaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=279605

2. Pomanc D. HacrompHas KHHra BEHUYPHOTO TpEANPHUHUMATENS: CEKpPEThl JIMACPOB CTapTaIloB
npakTuiyeckoe mocodue. - Mocksa: Anbrnuna [labmumep, 2016. - 247 c. - Teker : anekrponnsid // bC

«YHUBEpCUTETCKAS OubImoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279772

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bnauk C. YeThlpe miara K O3apeHHUIO: CTPATETHU CO3JaHUS YCHEHIHBIX CTapTaloB : MPAKTHYECKOE
nocobwue. - Mocka: AnprnuHa [Tabmumep, 2016. - 368 c. - Tekct : anexkrponHbIi / OBC « YHUBEpCUTETCKAS
oubmmoreka onnaiin» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=278982

2. Topbunkenrs B. ., basuneuu A. W., bmuaoB A. O., bob6ko JI. B. HuHOBanmonHoe
MIPEANPUHUMATEILCTBO : YUeOHUK s By30B. - M.: FOpaiit, 2015. - 523 c.



3. Tump II., Mactrepc b. Ot Hyns K eauHUIE: KakK CO34aTh CTapTam, KOTOPBIA HM3MEHUT Oymyiiee :
npakTuyeckoe mocooue. - MockBa: Anbrmaa [Tabmumep, 2016. - 192 c¢. - Tekct : snexrpoHHsbiid // IBC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279525

6.3 VHbpIe NICTOUHMKMU:

1. Trends for 2018 - http://trendwatching.com

2. Startups - http://techcrunch.com

3. CTAPTAIIBL.PY - http://startapy.ru

4. Dxocuctema npennpuaumareneit ®PUUN - http://starthub.ve

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TMPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTAlMM, TEKYLIETr0 KOHTPOJI U TMPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VYdeOHbIe ayTUTOPHUU U IIOMEIICHUS ISl CAMOCTOSITEIIFHON paOOThl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs1 TIPEICTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JI0CTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEeIbHYIO CPEAy YHHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreunBaIIfe TeMaTHYECKUE MILTIOCTPAUU (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluieH3noHHOE U CBOOOHO PACIPOCTPAHIEMOE MPOrPaMMHOE 00eCTICUCHHE:
Office 2007

Google Chrome

Opera

Omnepanuonnas cucrema Microsoft Windows 7, 8, 10

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru

2. DIEKTPOHHBII Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

3. Poccwuiickas rocynapcrBenHast 6nbnuoreka. — URL: https://www.rsl.ru
4. Poccuiickast HarmoHanbHas oubamoreka. — URL: http://nlr.ru
5. [Ipe3unentckas 6ubnuoreka nmenu b.H. Enpriuaa. — URL: https://www.prlib.ru

6. VYHuBepcurerckas OuOnuoTreka OHJAMH:  3JeKTpoHHO-OMOnMoreunas  cucrema. —  URL:
https://biblioclub.ru
7. KoHcynbranT cTyneHTa. l'ymaHMTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHass cuctema. — URL:

https://www.studentlibrary.ru

8. Hayunas onextpoHHas Oubnmoreka Poccuiickoii  akamemun — ecrectBo3HaHus. — URL:
https://www.monographies.ru

9. Dnexrponnas 6udmuorexka POOU. — URL: https://www.rtbr.ru/rffi/ru/library

yIeKTpPOHHAS HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
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B3aumoneiictBue mpernopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



